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Context of the school:  

Portree High School is a school of 500 pupils and 40 teaching staff.  It serves Skye and Raasay 
(with the exception of Kyleakin Primary pupils) and has 14 Associate Primaries - Portree, Bun-
sgoil Phort-righ, Broadford, Sleat, Elgol, Raasay, Carbost, Struan, MacDiarmid, Knockbreck, 
Staffin, Kilmuir, Edinbane and Dunvegan. We also have a school residence with 28 pupils.  

There is a new Headteacher and a DHT vacancy this session. 

We have a House system with one House for our Gaelic Medium pupils.  Our Gaelic ethos is strong.  
We celebrate the rich linguistic heritage of the area by providing education through the medium of 
Gaelic for fluent speakers and Gaelic classes for learners.  Our provision in Gaelic and Gaelic 
Medium Education remains one of our key duties to our pupils and is a priority which has parity with 
English Medium Education. Pupils have a great pride in their school, and we celebrate success at 
every opportunity.  As the only secondary school on Skye, we welcome pupils from all parts of the 
island, and we are fully inclusive, including a significant number with additional support needs. 
 
We have very strong links throughout the community. They support us to provide a range of activities 
to enhance pupils’ learning experiences.  Portree High School is a Public Private Partnership (PPP) 
Community School sharing facilities such as our swimming pool, library and sports facilities with the 
local community.   Both through the school and the local community, our pupils can take advantage 
of a wide range of activities and leadership opportunities. 
 
Attendance is an ongoing challenge in our rural location. The two lockdowns in the past two session 
have seriously impacted on attendance. 
Our curriculum continues to broaden through the Highland Virtual Academy model and in 

partnership with West Highland College and Sabhal Mor Ostaig.  

 

School Vision (Refreshed 2018) 

Our vision is to strive for excellence and to empower our young people to succeed in learning, life 

and work. 

Values 

We aim for our pupils to be.. 
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Ready, responsible, respectful, resilient 

Aims 

• To enable our young people to be confident individuals, successful learners, responsible 
citizens and effective contributors 

• To celebrate the distinctive culture of our island community and to value and promote the 
Gaelic language  

• To foster an excellent relationship between the school and the wider community  

• To ensure that our young people aspire to reach positive destinations by responding to the 
changing needs of society, including developing our young workforce and learning for 
sustainability 

• To promote health and well-being ensuring our young people are safe, healthy, achieving, 
nurtured, active, respected, responsible, and included 

• To promote high quality learning and teaching, striving to raise levels of attainment and 
achievement for all 

• Working in collaboration with parents, the Residence staff and our partners to promote 
excellence 



Summary of Standards and Quality Report/School Improvement Plan engagement process: 

The process of engaging with the whole school community when we are developing our Standards and Quality 
Report and School Improvement Plan involves seeking the views of a wide range of people. Usually, we would 
discuss these documents with, for example: 

• Teachers and other school staff 

• Parents 

• Pupils 

• Partners that work with and support the school 

• Other schools with which we link. 
 
Session 20/21, like session 19/20, has been extremely unusual, with periods of remote learning affecting our 
provision.  This has affected the way we would be normally engage with our school community about our 
Standards and Quality Report and School Improvement Plan, and we have had to put most of that activity on 
hold for this session, as we did last session.  As a result, we will be developing our documents with less 
consultation than is usually the case.  We hope to be able to return to fuller consultation in session 21/22. 
 
 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

Our capacity for continuous improvement, like that of every school in the country, has 

been affected by the periods of remote learning and other disruption caused by the 

Covid-19 situation.  This has restricted our ability to complete planned improvements 

and to evaluate the effectiveness of changes we have made.  Much of our work in 

session 21/22 will be to rebuild our capacity for improvement and to make sure that we 

recover fully from the disruption caused by Covid-19. 

 

Review of School Improvement Work against the National Improvement Framework Priorities 

What we have done to close the attainment gap, to raise attainment, to improve health and 
wellbeing and to improve employability skills: 
 
In the past year we have mainly worked on improvement projects designed to help us to sustain learning in 
the context of the pandemic.  Our School Improvement Plan for session 2020/21 contains details of what we 
planned to do.  We used various resources such as the Pupil Equity Fund to support attainment, health and 
wellbeing and to try to ensure the highest quality of learning and teaching, although at times that had to 
happen remotely.  Continued periods of remote learning during session 20/21 in response to Covid-19 mean 
that these projects are still very much our highest priorities, and our work to evaluate their effectiveness in 
terms of outcomes for our school community will continue.  In session 21/22, or main focus will therefore 
continue to be on three key areas: 
 1) Health and wellbeing  
 2) Recovery of learning, teaching and assessment  
 3) Attainment in session 21/22 (focusing on identifying new or widened gaps caused by the  
  Covid-19 situation) 
 
We may carry forward incomplete aspects of our 2019/20 Improvement Plan into our 2021/22 Improvement 
Plan if we have capacity to do so and next session we will be able to state more clearly what difference we 
have made with our projects. 
 

 
 



 

 

QI 1.3  

Leadership of change 

Themes 

• Developing a shared vision, values and aims 
relevant to the school and its community 
 

• Strategic planning for continuous improvement 
 

• Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

• Usually in this section of the Standards and Quality Report we would be writing about what parts of our 
Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that. Here are some key features of our work that describe what we do well in 
“Leadership of Change”. 

• Continued Staff engagement with IT e.g. with google meets during lockdown and with google classroom both 
during and after lockdown. 

• To increase CPD opportunities for all, using Teaching Sprints as a model to engage all staff in professional 
dialogue/research based activities that improve learning across the curriculum 

   
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners? 

• Staff questionnaires 
• Pupil questionnaires 

 
 

 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

  
 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

satisfactory 

 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 2.3  

Learning, teaching and 
assessment 

Themes 

• Learning and engagement 

• Quality of teaching 

• Effective use of assessment 

• Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

• Usually in this section of the Standards and Quality Report we would be writing about what parts of our 
Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that. Here are some key features of our work that describe what we do well in 
“Learning, teaching and assessment”. 

• Quality of online learning lessons 

• Educational recovery lessons   

• Commitment to enhancing Gaelic Medium provision through the introduction of more courses 
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

• Parental feedback 

• Pupil feedback 

• Reports 

• Uptake of Gaelic in senior school 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
  

 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes 

• Wellbeing 

• Fulfilment of statutory duties 

• Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

• Usually in this section of the Standards and Quality Report we would be writing about what parts of our 
Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that. Here are some key features of our work that describe what we do well in “Ensuring 
wellbeing, equality and inclusion”. 

• Contact with pupils both during and after lockdown 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

• Pupil questionnaires 
• Parental feedback 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

  
 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.2 

Raising attainment and 
achievement 

Themes 

• Attainment in literacy and numeracy 

• Attainment over time 

• Overall quality of learners’ achievement 

• Equity for all learners 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

• Usually in this section of the Standards and Quality Report we would be writing about what parts of our 
Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that. Here are some key features of our work that describe what we do well in “Raising 
attainment and achievement”. 

• SQA results 

• Improvements in literacy and numeracy 

• Numeracy and Literacy recovery with supported teaching/tutorial sessions with those identified as needing 
further support 

 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
• SQA results 

• Insight data 

• SNSA Data/Lexia & My Maths Reports 
 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the periods of remote learning).  

good 

 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 
 

• Learning pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

• Usually in this section of the Standards and Quality Report we would be writing about what parts of our 
Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that. Here are some key features of our work that describe what we do well in “Learning 
pathways”. 

 

• West Highland College and Sabhal Mor Ostaig opportunities 

• Foundation Apprenticeships 

• Highland Virtual Academy 
 

 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

• SQA results 
• Positive destinations 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

  
 

 

  



KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 
 

• Impact on learners (focus on parental engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

• Usually in this section of the Standards and Quality Report we would be writing about what parts of our 
Improvement Plan have led to better outcomes for our learners.  Because of the periods of remote learning it 
is difficult for us to do that. Here are some key features of our work that describe what we do well in 
“Partnerships – parental engagement”. 

Contact with Parents during and after lockdown   
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

• Parental questionnaires 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
• This year we are going to focus on recovery from the periods of remote learning (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
  

 

 

 


